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Abstract. BRC/IoP (British Retail Consortium / Institute of Packaging) is the only industry standard dedicated entrepreneurs operating in the
packaging industry, primarily intended for contact with food. The requirements of the BRC / IoP guarantee the safety of packaging and
fulfillment of all legal and hygienic requirements. The article presents the main features of the standard, the basic requirements contained in
the document and the results of research on the implementation of quality management systems, including standard BRC / loP and the ac-
tions that are required checklists. It is noticeable that there is little interest in certification BRC / 0P, due to low awareness of the standard,
despite the fulfillment of some of the basic requirements of the surveyed companies.
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1. Introduction

British Retail Consortium is an organization which
associates retail enterprises from different sectors like:
food, cosmetics, clothing and many others. Standards
proposed by BRC are mainly addressed to retail com-
pany suppliers. Some retail companies require certifi-
cation of BRC standard to become their supplier. The
method of the co-operation with suppliers is an im-
portant part of the organization’s operation (KAFEL P.,
NOWICKI P. SIKORA T. 2012). In standardized systems
a model has been developed to ensure the ability to
meet quality requirements and increase customer satis-
faction (ULEWICZ R. 2013). According to 1SO 9000,
the organization and its suppliers are interdependent
and a mutually beneficial relationship enhances the
ability of both parties to create value (ISO 9000:2005).

That is why standards that are very popular are
implemented in companies from 90 countries, BRC
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has issued more than 20000 certificates (GRIFFITHS J.
2011).

2. Characteristics of BRC/loP standard
and its fundamentals

The first BRC standard concerning packaging and
packaging materials was published in 2001, in co-
operation with the Institute of Packaging. The latest
issue 4 became active on 1 August 2011. It is directly
connected with issue 5 of the Global Standard for Food
Safety, which is reflected in the newest version.

The standard is dedicated to packaging sector
companies who produce packaging and packaging
materials used in food and non-food industry. The
main idea in creating the standard was to provide an
efficient tool for packaging industry to ensure consum-
er safety and fulfillment of legal requirements.
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For the proper course of quality assurance of pack-
aging and adequate system operation it is appropriate
to determine of packaging hazard category. The new
issue of the BRC/IOP Standard recognizes two catego-
ries of operation (Global Standard BRC/IoP):

— High Hygiene Risk: ‘Packaging that comes into
direct contact with food products or other desig-
nated hygiene-sensitive products. Primary packag-
ing used for food or other hygiene-sensitive prod-
ucts where there is no absolute barrier in place’.

— Low Hygiene Risk: ‘Packaging for consumer
products and the secondary and tertiary packaging
for all uses’.

A significant barrier should be considered in the
risk of physical, chemical or microbiological contami-
nation from the environment or packaging material
itself into the product. This risk must be eliminated.

Appropriate definition of the packaging hazard
category allows proper quality assurance packaging.
The standard has determined different requirements for
both categories. It is obvious that for high hygiene risk
categories packaging requirements are stricter than low
hygiene  risk  categories = (CHOLEWA-WOIJCIK,
LISINSKA-KUSNIERZ 2012).

3. Packaging quality assurance in

BRC/IoP standard

The standard is in the form of a check list. By ad-
hering to the requirements included in checklists the
organization is fulfilling legal requirements, assuring
safety and quality of produced packaging materials and
packaging. New to the fourth issue of the BRC/IOP
Standard are:

— A grading system reflecting the number and the
severity of non-conformances identified during the
certification audit process.

— The introduction of ‘Fundamental’ Clauses to re-
flect the importance of operations crucial to an ef-
fective and safe packaging operation.

— Any major non-conformance raised against a
statement of intent of a Fundamental Clause would
not permit certification to take place.

The most important issues covered in standard are
called “Fundamental Clauses” and they consider tasks
such as: Senior Management Commitment, Hazard and
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Risk Analysis, Internal Audits, Traceability, House-
keeping and Cleaning, Process Control, Training and
Competency.

In every kind of quality management systems the
important role is assigned to non-conformities and the
methods of coping with them. In Global Standard
BRC/IoP non-conformities are divided into three
types, taking into consideration their influence on safe-
ty or legal requirements fulfillment by the finished
product. The grading of non-conformities is presented
in Fig. 1.

» Non-conformity resulted in production of illegal or
Critical non-] unsafe product

conformity J

» Non-conformity likely to result in an actual risk to the
safety of product
« Site completely or substantially fails to meet an

Major non- | © =It€ C [
individual requirements

conformity

.  Any other unmentioned non-conformities
Minor non-

conformity y

Fig. 1. Non-conformity grading

Source: own work on the basis of (Guide to Enrolment...)

The organization from the packaging sector with
the implemented standard BRC/IOP has discovered
many benefits (Introduction to BRC/IoP):

existing implementation of a quality management

system in accordance with 1SO 9001 for many

companies meant that many of the requirements of
the standard was already met,

— cost savings made through improved efficiency
and productivity,

— improvements developed, resulting in less waste,
rejected work and fewer complaints,

— retailers and companies co-operating with them
chose approved suppliers.
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4. BRC/IoP requirements implementa-
tion in Polish packaging sector

On the basis of the survey undertaken in 100 com-
panies from the Polish packaging sector, it might be
suggested that Global Standard BRC/IoP is not very
popular, research results are presented in Fig. 2.
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Only 8% of researched packaging manufacturers
had implemented BRC/IoP. None of the researched
packaging distributors has implemented a system
based on this standard. Quality assurance and man-
agement systems like ISO 9001, HACCP and GMP are
much more popular. It is a concern that 10% of pro-
ducers and even 45% of distributors have not imple-
mented any system. Generally, quality assurance and
management systems are more frequent in production
companies than service companies (LISINSKA-
KUSNIERZ KAWECKA 2012).

In the course of research, companies were asked
to indicate what kind of activities they carry out to
assure proper packaging quality and safety. The select-
ed results are presented in Fig. 3.

Activities such as: carrying out hazard analysis,
keeping traceability records, housekeeping and clean-
ing, obeying production procedures, training of the
personnel were chosen as the most consistent with
fundamental of BRC/IoP Global Standard. Among
manufacturers the most widespread are housekeeping
and cleaning, keeping traceability records and carrying
out production in accordance with procedures, all of
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them were conducted in more than 90% of researched
companies. A lower degree of implementation is no-
ticeable in activities like training of the personnel
(87%) and carrying out hazard analysis (77%). Among
distributors all activities are implemented on a lower
level. The most implemented is keeping the distribu-
tion process in accordance with the procedure (82%).
On the same level are implemented activities like:
carrying out hazard analysis, housekeeping and clean-
ing and training of personnel. The lower level of im-
plementation is noticeable in keeping traceability rec-
ord (64%).
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Fig. 3. Implementation of chosen actions assuring quality in
companies
Source: own study

5. Summary and conclusions

Global Standard BRC/IoP is the first industrial
standard dedicated to the packaging sector. It is a use-
ful tool for companies from the packaging sector in
building and improving their quality systems. The
fundamentals of BRC/IoP requirements are compatible
with quality management systems in accordance with
ISO 9001 but they are strictly fitted to the packaging
branch. Requirements concerning safety and quality
correspond to legal requirements in this area. For many
companies it might be facilitation, because standards
like 1SO 9001 are more general and require an individ-
ual approach.
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Global Standard BRC/IoP covers all important ar-
eas in packaging quality assurance. Moreover with
particular emphasis on issues directly connected with
food packaging, and other hygiene-sensitive product
packaging, for example cosmetics, safety assurance.
This regulation especially focuses on issues such as:
Senior Management Commitment, Hazard and Risk
Analysis, Internal Audits, Traceability, Housekeeping
and Cleaning, Process Control, Training and Compe-
tency.

Despite these benefits BRC/IoP is not very popular
and widespread in the Polish packaging sector. Senior
management do not have an awareness about the exist-
ence of this industry standard. Although there is a low
level of implementation and certification of BRC/IoP,
a great share of packaging industry companies are
conducting activities indicated in the standard re-
guirements as fundamental. This standard is mainly
implemented in companies which are suppliers for
retailers, especially from Great Britain like Tesco.
However, there is a need to emphasize its high suita-
bility for the packaging sector. The popularity of all
BRC standards is growing so it might be anticipated
that BRC/IoP will also become more prevalent in the
packaging industry.
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